Positive
Leadership

Nadine Gaudin

Positive Discipline Certified Consultant in the Workplace
Positive Discipline Lead Trainer

4.-5. NOVEMBER 2019

9h00-16h00
Location: Akureyri, Iceland
Price: 30.000 / 35.000 Iskr

Registration:
https.//forms.gle/meW60Y9zctBf5rjb9

‘ Enhance your leadership

Learn about an adlerian
approach that develops
commitment, cooperation and

motivation in teams

Practice Positive Discipline, a
pragmatic approach and tool box
that combines kindness, firmness

and encouragement to expand
cooperation and responsibility

Change your perception about

mistakes and develop your growth
mindset ‘

- Alternating between theoretical contributions, activities and interactive reflections

- Discovering of practical tools
- Problem solving on concrete cases

Objective

Learn an adlerian approach to foster a team environment conducive to the success and
fulfillment of all. Learn tools to better respond to complex situations encountered in your

leadership.

Content

= Understand the functioning of the brain to lead more efficiently the complex situations

(tensions, stress, conflicts ...)
Enhance your kind and firm leadership

Help your team develop essential "soft skills" and create a calm and engaging atmosphere
Learn multiple tools to foster encouragement and motivation
Understand the concepts of mistaken goals behind misbehaviors

Contact

nadinegaudin@connectivite.eu
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